WORKSHOP MEETING

Town of Berlin

Meeting Date: May 28, 2026, Held at: 17563 State Rte. 22
Call to Order: 7:00PM

Town board members present:
Councilman Maxon, Councilman Feathers, and Supervisor Jaeger. Councilman
Winn and Councilman Maxon was absent.

Supervisor Jaeger opened the meeting with the signing of the bills. Councilman
Maxon made a motion to accept the bills as read. Councilman Feathers seconded
the motion.

3 Ayes 0 Nays Motion Carried

Supervisor Jaeger informed the board that it is time to renew their comp alliance
policy with a three (3) year lock in period. Councilman Maxon made a motion to
renew the policy. Councilman Feathers seconded the motion.

3 Ayes 0 Nays Motion Carried

The assessors were present for a discussion about assessment of properties and
moving towards a single assessor. There is quite a bit of training that goes into
becoming an assessor within NYS. The town of Berlin is the last town in
Rensselaer County to not be a sole assessor. The neighboring town assessor has
offered to show the Berlin Assessors how they perform the job in their areas. The
board may also consider hiring a consultant depending on the cost.

The board will look to vote on the purchase of a new highway truck at the June
board meeting.

Having no further business to conduct Councilman Maxon made the motion to
adjourn the meeting in honor Elanor Montgomery. Supervisor Jaeger seconded the
motion.

3 Ayes 0 Nays Motion Carried
Meeting Adjourned 8:10PM



